
1. Welcome and Introductions

2. Moderator Led Discussion

3. Goals, Objectives, Outcomes to City Administrator and Directors

4. District Priorities

5. BREAK

6. Tax Legislation Update/Discussion

7. Redevelopment Discussion

8. Project Updates

9. Other Discussion

10. Summary and Closure with Moderator

City Council Meeting

AGENDA

Thursday, March 12, 2026
9:00 AM 

The State Botanical Garden
2450 South Milledge Avenue, Athens, GA 30605

Annual City Council and Department Heads Retreat

Call to Order

Roll Call

Approval of Agenda

New Business

 

 

 

 

 

 

 

 

 



Adjourn
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